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Supervisor Academy

WHAT IS I ﬁ Curated am Group
- coursework o - consultations
THE
SUPERVISOR e
S .
ACADEMY’ ﬁ Weekly training E discussions on
’ content ! current issues and

best practices.

WHY CHOOSE THE SUPERVISOR ACADEMY?

. Cost Effective
Invest in Your Team
Engagement

0 8 Week Tailored Time Frame Iilupervisor Tools and Intervention
ans

0 Live Virtual Training with the EAP 0 Certificate of Completion

0 Self Paced Online Coursework $300 PER PERSON
(5250 EAP Member Rate)

0 Expert Led Consultations NEW Refresher Rate $125
and Discussions Previous Participant Option

Contact Wes at wes@sweap.com for questions or to get a customized quote
www.sweapconnections.com - 800-777-1797 - info@sweap.com




SWEAP Connections

2026 Supervisor Academy Schedule
Spring Academy Begins in March!

Topic One: Personal & Professional Development
Setting Performance Goals & Expectations Virtual Session
e Tuesday, March 10th, 2 p.m.,
e Thursday, March 12th, 10 a.m.
Consultation Virtual Session
e Tuesday, March 17th, 2 p.m.,
e Thursday, March 19th, 10 a.m.
Self-Paced Coursework
o Applying Emotional Intelligence in the Workplace
e Recognizing and Avoiding Burnout

PRICING

$300 PER PERSON
$250 for EAP Members
NEW Refresher Option - $125

Topic Two: Effective Communication

Coaching & Counseling Virtual Session
e Tuesday, March 31st, 2 p.m.,
e Thursday, April 2nd, 10 a.m.
Self-Paced Coursework
¢ Communication Strategies
e Managing Disagreement
« Interpersonal Skills OR Providing Effective Feedback

Topic Three: Leadership & Influence

Building a Successful Team Virtual Session CUSTOM PACKAGES

o Tuesday, April 14th, 2 p.m.,
e Thursday, April 16th, 10 a.m. To get a quote for a custom
Final Consultation Virtual Session package, email wes@sweap.com
o Tuesday, April 28th, 2 p.m.,
e Thursday, April 30th, 10 a.m.
Self-Paced Coursework
¢ Applying Leadership Basics
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