
2024
Supervisor Academy

Schedule

Month One:

Personal & 
Professional 
Development

Month Two:

Effective 
Communication

Month Three:

Leadership & 
Influence

sweapconnections.com
800-777-1797
501-663-1797
info@sweap.com

$275 PER PERSON ($225 for EAP Members)
 TO GET A QUOTE FOR A CUSTOM PACKAGE FOR 
YOUR COMPANY, EMAIL WES@SWEAP.COM

2024 Academy Begins in March!

Week One: 
Setting Performance Goals 

& Expectations
Live Sessions:

Tuesday, March 5th, 1 p.m.
Thursday, March 7th, 11 a.m.

 
Week Two: Consultation

Live Sessions:
Tuesday, March 12th, 1 p.m.

Thursday, March 14th, 11 a.m.
 

Week Three and Four: 
Self Paced Coursework

Applying Emotional 
Intelligence in the 

Workplace
&

Recognizing and Avoiding 
Burnout

 

Week One: 
Coaching & 
Counseling

Live Sessions:
Tuesday, April 2nd, 1 p.m.

Thursday, April 4th, 11 a.m.
 

Week Two, Three and 
Four: 

Self Paced Coursework
Week Two: 

Communication Strategies
 

Week Three: 
Managing Disagreement

 
Week Four:

Interpersonal Skills
or 

Providing Effective 
Feedback

 

Week One: 
Building a Successful 

Team
Live Sessions:

Tuesday, April 30th, 1 p.m.
Thursday, May 2nd, 11 a.m.

 
Week Two and Three: 
Self Paced Coursework

Week Two: 
Applying Leadership 

Basics
 

Week Three:
Managing Change

 
Week Four: 

Final Consultation
Live Sessions:

Tuesday, May 21st, 1 p.m.
Thursday, May 23rd, 11 a.m.


